TENNIS CLUB DEVELOPMENT PROJECT
Introduction
There is substantial evidence of unmet demand for enhanced tennis facilities in Chilham. If successful, this
project will deliver highly accessible and sustainable opportunities for people of all ages and abilities to play,
maximising the benefit offered by our recreational facilities to parishioners. It comprises 3 schemes:Scheme 1 – A Courtside Facility
Scheme 2 – A third tennis court with markings for 2 mini tennis courts
Scheme 3 – 2 stand alone mini tennis courts
This project builds on Chilham Tennis Club's track record as a well managed, community-focused and inclusive
organisation. The proposals, therefore, constitute outstanding value for money for the parishioners, the parish
council and the community at large.
The following paragraphs provide evidence to support the case for the club’s development and the use of public
money to achieve this. A Factsheet containing supporting detail is also provided.
About the club
Chilham Tennis Club is run by volunteers and has the lowest membership subscriptions in the local areas and its
membership package is one of the most competitive in Kent and the cheapest in the area. It aims to provide a
well maintained tennis facility that:(1) is affordable to all and maintained entirely through membership subscriptions, fund raising and grant
applications;
(2) offers coaching through a qualified coach and competitive tennis in local leagues; and
(3) promotes junior tennis and provides social tournaments and non-tennis social events.
A vibrant, well equipped tennis club provides an important asset to the local community. The club offers its
facilities free of charge to Chilham Primary School at agreed times and runs free Open Days and junior coaching
courses to encourage membership.
Benefits and value for money
Two key questions encapsulate these important considerations and the club has compiled the following facts
and figures to support its case.
1. Why do the existing facilities need to be improved (what are the benefits)?
Chilham Tennis Club is the cheapest club within a 15km radius but it has the least facilities.
Improvements are required to maximise its ability to meet the identified demand and compete with other clubs
in the area to retain and extend its membership and remain viable. While improved facilities would require a
small increase in fees they would still be affordable.
The resulting increased income would allow increased contributions to the clubs sinking fund to maintain its
facilities and remain a competitive local option for people in the area wanting to play tennis.
2. Why is developing the tennis club good use of public money?
Tennis is a sport for all ages (from 5yrs to 80+yrs).
The courts are available all year round until 10pm at night
Membership fees are very affordable (adults £1/week; juniors £50p/week)
The improved facilities will be accessible by the disabled, be DDA compliant and provide the potential for wheel
chair tennis
The improved facilities will be more family friendly (parents can play tennis with their children, meet other
parents while their children and playing or being coached) and provide a sociable environment in which to meet
other tennis players and their families extending friendship groups.
The club runs free events to encourage membership (ie. an annual Open Day and this year, free junior coaching
courses of 6 weeks (groups of 10 children at a time) with rackets and balls provided as part of the LTA Davis Cup
Legacy initiative).
The proposed improvements will enhance the provision of sport and recreational facilities at the recreation
ground and further optimise the use of the space available.

Evidence of Demand
There are over 150 club members who currently use the facilities and there is unfulfilled demand in the local
area. This statement is supported by the following facts:A Sport England survey provides evidence that over 320 adults who live within 5km of the court either play or
want to play tennis.
A Sport and Recreation Alliance survey provides evidence that 37% of children (5to15) take part in sport outside
of school – this equates a further 71 juniors.
Funding and Sustainability
Chilham Tennis Club has been entirely self sufficient for over 25 years and all club expenditure including court
maintenance and resurfacing is financed by the income it receives from membership subscriptions, grant
income and fund raising events such as the successful wine and wisdom evenings held each year in Chilham
village hall. It has a proven track record of providing well maintained facilities at affordable prices.
The club has LTA Tennismark accreditation which means the LTA consider it a well run club. Tennismark is a way
of recognising good standards and best practice at tennis venues in Britain. This enables the club to access
funding that would otherwise not have been available and this will be important for the clubs future
development. The club will be able to supplement its own funds with grants from the LTA, Sport England and
other funding sources.
As a result, the club is confident it can obtain match funding to cover 50% of the capital cost of the proposed
£105k improvements. Informal expressions of interest have indicated the potential for over £75k of match
funding from the LTA, Sport England and KCC.
The revenue costs resulting from the new facilities would be covered by a start up injection of £2,500 into the
clubs facilities maintenance sinking fund, coupled with a 10% increase in membership fees and the assumption
that membership numbers would increase by 5% (8 members) each year.
With Tennismark accreditation, the club is confident it can obtain 50% match funding to supplement a 50%
contribution from its sinking fund for future facility maintenance projects. The club has produced a 10year
cashflow forecast to support these assumptions.
Summary
Chilham Tennis Club is a well run, well supported local club and a valuable sporting and recreational asset for
the parish. It has a proven track record of providing facilities that are accessible to a wide age group and allow
opportunities to keep fit and stay healthy at affordable prices all year round. But it is falling behind other local
clubs in terms of the facilities it is providing.
The funds available for outdoor sport as a result of the Bagham Place development
present an ideal opportunity to address this issue and the tennis club can maximise the benefit by obtaining
match funding from Sport England, the LTA and other funding sources that doubles the funds available for its
improvement project.
The 3 schemes proposed by the tennis club represent a sound financial investment in sustainable facilities for
the local community that will provide sporting and recreational benefits for many years to come.
Chilham Tennis Club asks that you seriously consider the arguments set out in this document and support its
club development proposals.
Thank you.
Pete Swan
Committee Member for Club Development
Chilham Tennis Club
14th February 2016

TENNIS CLUB DEVELOPMENT PROJECT FACT SHEET
Evidence of Need:
Data:
166 adults currently playing within 5km (c8.0% of population) – source Sport England
169 adults wanting to play within 5km (c8.0% of population) – source Sport England
288 children (0 to15) live in the parish – source 2011 census – assume 192 (66%) between 5 and 15
37% of children (5to15) take part in sport outside of school - source Sport and Recreation Alliance
129 adult members – source Chilham Tennis Club
33 junior members – source Chilham Tennis Club
Analysis:
Significant unfulfilled adult demand to play tennis in area (169 adults)
Significant potential junior demand (71 juniors, ie. 37% of 192)

Tennis Clubs that could fulfil this need:
Data:
Club
Chilham
Wye
Faversham
Canterbury
Bridge

Distance
< 5km
8km
11km
13km
14km

Courts
2 floodlit
5 (4 floodlit)
3 floodlit + 2 mini tennis
6 floodlit
3 floodlit

Courtside Facility
No
Yes
Yes
Yes
Yes

Adult
£45
£100
£100
£299
£95

Junior
£25
£38
£30
£174
£25

Analysis:
Chilham provides the cheapest and closest option but has the least facilities.
Increased income would allow increased contributions to the clubs sinking fund to maintain its facilities.
An annual increase in membership numbers of 5% (approx 8 members each year) over 10 years together with a
10% increase in fees could generate over £16k increasing the clubs planned sinking fund contributions over this
period from £15k to £31k.

Funding :
Scheme
Courtside Facilility
Third court
2 mini tennis courts
TOTAL

Capital Cost
£60,000 inclu VAT
£31,000 inclu VAT
£20,000 inclu VAT
£105,000 inclu VAT

S106 Funding

£52,500k

Match Funding
£32,500 – Sport England
£10,000 – LTA
£10,000 - KCC
£52,500

The match funding above is based upon informal expressions of interest discussed with Sport England, the LTA
and Kent County Council who have all confirmed that the proposed schemes would be considered for funding at
the levels listed above.

Chilham Tennis Club
February 2016

CHILHAM PARISH COUNCIL
SCHEME PROPOSAL FOR USE OF BAGHAM PLACE S106 MONIES
BRIEF SUMMARY OF SCHEME:
(Please describe the scheme and what it will deliver)
COURTSIDE FACILITY
The scheme will deliver a secured courtside facility approx 8m x 4m in size comprising communal area, tea and
coffee making area, store room and disabled toilet.
This will provide a safe area for members to wait their turn to play on the courts, watch others including their
children and socialise with other members and shelter during bad weather.
The availability of a safe indoor space within view of the courts is important during junior coaching and will
provide a place to leave personal possessions while on court.
Junior coaching - the shelter would allow our coach to cope with more children during his weekly coaching
sessions and holiday time summer schools
League matches - the shelter would be used by players as they watched games still in play and had
refreshments - all the clubs we play have this courtside facility
Use by the school - the shelter might encourage more use of the courts by the school as happens in Wye - it
would provide a safe place to assemble children before and after their tennis lesson.
TYPE OF CONTRIBUTION TO BE USED:
(Please specify one of the following)
Informal Open Space
Childrens Play Areas
Outdoor Sports Pitches X
ESTIMATE OF CAPITAL COST:
(Please provide an estimate of the cost to implement the scheme)
£60,000 inc VAT based upon the cost of a similar facility recently installed at a local club.
ESTIMATE OF REVENUE COST:
(Please provide an estimate of the annual cost of maintaining the scheme after implementation)
£500 to cover cost of electricity, water and building maintenance.
FUNDING AND SUSTAINABILITY:
(Please indicate who will be responsible for the scheme after implementation and how the estimated
capital and revenue costs will be funded using the s106 monies and other funding sources available
including the amount of match funding to be provided by the scheme promoter)
Chilham Tennis Club would be responsible for the court facility after implementation.
The capital cost of £60,000 would be split 50/50 between s106 money and other funding sources.
The revenue cost would be covered by an initial £1000 from s106 money with the remainder funded through
member’s subscriptions. The club has drawn up a cash flow projection that illustrates how this can be achieved.
See Factsheet for more information.
BENEFIT TO THE LOCAL COMMUNITY:
(Please describe the improvements the scheme will deliver for the local community)
This scheme contributes to the tennis club development aim of providing facilities that compare favourably
with those provided by neighbouring clubs within a 15km radius.
It is unusual for an established tennis club not to have this type of courtside facility.
This would make the club more family friendly (parents can play tennis with their children, meet other parents
while their children and playing or being coached) and provide a sociable environment in which to meet other
tennis players and their families extending friendship groups.
YOUR CONTACT DETAILS:
Name:
Pete Swan
Phone:
Organisation (if applicable): Chilham Tennis Club
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CHILHAM PARISH COUNCIL
SCHEME PROPOSAL FOR USE OF BAGHAM PLACE S106 MONIES
BRIEF SUMMARY OF SCHEME:
(Please describe the scheme and what it will deliver)
THIRD TENNIS COURT
The scheme will deliver a third full sized court (35m x 17m) with markings for 2 mini tennis courts for juniors.
Use by club members – a third court will increase court availability during peak times (weekends and summer) it would also mean a court is available when club matches (which require 2 courts and are on weekends or
summer evenings which are also peak times for social tennis) are in progress and encourage club mix in
sessions. There is evidence that a critical mass of at least 12 is required for social mix in sessions to be
successful. A third court will allow this number to be accommodated.
Coaching sessions– our coaching sessions (both for juniors and adults) are often over-subscribed with over 4
players on a court at a time. An extra court would improve the quality and enjoyment of coaching sessions and
encourage more members to take advantage of them.
Juniors – mini tennis courts will provide a significant improvement in facilities provided for junior tennis and in
particular those in the age range attending the local primary school.
TYPE OF CONTRIBUTION TO BE USED:
(Please specify one of the following)
Informal Open Space
Childrens Play Areas
Outdoor Sports Pitches X
ESTIMATE OF CAPITAL COST:
(Please provide an estimate of the cost to implement the scheme)
£31,000 inc VAT based upon an estimate from a local contractor.
ESTIMATE OF REVENUE COST:
(Please provide an estimate of the annual cost of maintaining the scheme after implementation)
£1,000 for court maintenance and resurfacing based upon past experience.
FUNDING AND SUSTAINABILITY:
(Please indicate who will be responsible for the scheme after implementation and how the estimated
capital and revenue costs will be funded using the s106 monies and other funding sources available
including the amount of match funding to be provided by the scheme promoter)
Chilham Tennis Club would be responsible for the third court after implementation.
The capital cost of £31,000 would be split 50/50 between s106 money and other funding sources.
The revenue cost would be covered by an initial £1,000 from s106 money with the remainder funded through
members subscriptions. The club has drawn up a cash flow projection that illustrates how this can be achieved.
BENEFIT TO THE LOCAL COMMUNITY:
(Please describe the improvements the scheme will deliver for the local community)
This scheme contributes to the tennis club development aim of providing facilities that compare favourably
with those provided by neighbouring clubs within a 15km radius.
A third court will increase the court time available, contribute towards the club meeting local demand and help
ensure the future of the club as a valuable community asset.
YOUR CONTACT DETAILS:
Name:
Pete Swan
Phone:
Organisation (if applicable): Chilham Tennis Club
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CHILHAM PARISH COUNCIL
SCHEME PROPOSAL FOR USE OF BAGHAM PLACE S106 MONIES
BRIEF SUMMARY OF SCHEME:
(Please describe the scheme and what it will deliver)
MINI TENNIS COURTS
The scheme will deliver a two dedicated mini tennis courts for juniors only (17m x 17m).
Use by club members – dedicated mini tennis courts will provide an ideal opportunity for juniors to learn the
sport of tennis. Few local clubs have this junior focussed facility and it is one of the LTA priorities for club
development.
Coaching sessions– junior our coaching sessions can be tuned specifically for juniors of all abilities easing the
transition to playing on a full size court. Mini tennis courts will provide a significant improvement in facilities
provided for junior tennis and in particular those in the age range attending the local primary school.
TYPE OF CONTRIBUTION TO BE USED:
(Please specify one of the following)
Informal Open Space
Childrens Play Areas
Outdoor Sports Pitches X
ESTIMATE OF CAPITAL COST:
(Please provide an estimate of the cost to implement the scheme)
£20,000 inc VAT based upon an estimate from a local contractor.
ESTIMATE OF REVENUE COST:
(Please provide an estimate of the annual cost of maintaining the scheme after implementation)
£500 for court maintenance and resurfacing based upon past experience.
FUNDING AND SUSTAINABILITY:
(Please indicate who will be responsible for the scheme after implementation and how the estimated
capital and revenue costs will be funded using the s106 monies and other funding sources available
including the amount of match funding to be provided by the scheme promoter)
Chilham Tennis Club would be responsible for the mini tennis courts after implementation.
The capital cost of £20,000 would be split 50/50 between s106 money and other funding sources.
The revenue cost would be covered by an initial £500 from s106 money with the remainder funded through
members subscriptions. The club has drawn up a cash flow projection that illustrates how this can be achieved.
BENEFIT TO THE LOCAL COMMUNITY:
(Please describe the improvements the scheme will deliver for the local community)
This scheme contributes to the tennis club development aim of providing facilities that compare favourably
with those provided by neighbouring clubs within a 15km radius.
These mini tennis courts supplement the 2 mini courts proposed on the third court to provide a great facility for
primary school age children to play, enjoy and develop their tennis skills in a safe, well managed environment.
YOUR CONTACT DETAILS:
Name:
Pete Swan
Phone:
Organisation (if applicable): Chilham Tennis Club
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